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Introduction
As a diversified manufacturer, Schaeffer Corporation greatly needs better information technology. In the past, all business divisions had their information technology resources. However, four years ago, the corporation implemented a shared service in which some of the business divisions were required to share some IT infrastructure. Wide area network has been mostly used for different communications in the corporation (Sundin, & Carlsson, 2016). 
After the corporation board announced its ambitious growth goals for Reitzel division back in 2002, the Reitzel division vice president of Human Resources Pedro A. Mareno proposed that Schaeffer consider outsourcing some of its IT resources. The suggestion was accompanied by various benefits that the corporation intended to achieve after its implementation (Hasan, et al., 2015). However before implementation, the idea was to undergo different steps including involvement of outside consultancy to help in the best decision making. 
The managers of different business divisions were to be consulted and give their views about the suggestion. Most of the managers outlined several disadvantages associated with outsourcing IT resources. More also, some of the other division's managers suggested that outsourcing of IT manufacturing should only be done for the Reitzel division only but not all the divisions. The recommendations by the task force were associated with different disadvantages (Jeffery, et al., 2017).




Benefits Schaeffer Hope to Achieve from Outsourcing Its IT Infrastructure
From the suggestion by the Reitzel division vice president of Human Resource the corporation to outsource IT infrastructure, Schaeffer expects to achieve great benefits from the act. First, Schaeffer hopes to save a lot of money by outsourcing Information Technology. This expectation is seen to be achievable since Information Technology is not one of the Core Competencies of Schaeffer. Usually, during normal operations that take place in the various business divisions, some bit of information Technology infrastructure is needed (Patil, & Wongsurawat, 2015). 
However, most of the IT infrastructure is needed once during the operations. The maintenance and purchase of the IT infrastructure cost Schaeffer a lot of money which would be saved if they outsource the IT infrastructure.
Secondly, Schaeffer hopes to expand its Information Technology Services to achieve its ambitions for growth. This can only be achieved by them outsourcing several IT infrastructures. Schaeffer has not yet reached the stage of providing efficient information technology services that are needed for its growth. 
For Schaeffer to expand into more additional countries and acquire many more companies, they need extraordinary IT support efforts which can be achieved by outsourcing IT infrastructure. Schaeffer is performing better, but their IT personnel are striving and struggling to support all the day to day operations carried out. An outsourced company to deliver IT services has the more skilled personnel, more improved hardware and software resources that could help take Schaeffer to the next level. Therefore using an outsourcer, Schaeffer will be able to achieve its ambitious goal for growths with little difficulty (Marlos, & Antonio, 2014).
Schaeffer also hopes to benefit from the number of transactions that are likely to take place within the period of the contract between them and the outsourcer. The reason behind this is that the outsourcer will bid a price that is inconsiderable of the number of transactions that will be carried out. Every service offered by the outsourced company, for example, making calls, replacing phones, changing database and servers all require a certain amount of cost. The cost is not factored in when the company is placing their bid to be selected to provide IT infrastructure to Schaeffer.
Steps which Were Taken to Develop the RFP
A very helpful 200-page Request for Proposal (RFP) was prepared within three months.  The main aim of the preparation of RFP was to give a potential outsourcing vendor.  During the preparation of the RFP, details that well explained Schaeffer IT infrastructure and services was first incorporated. The details included what exactly Schaeffer needed to outsource (Martins, et al., 2015).
 Next, request for bids was made which was more specific to how the requested services would be provided and what they would cost. Specifications on the data center facility were later made on the RFP to avoid moving the operations to a big remote data center. All this information was squeezed and compiled into a 200-page book which was to be provided to all the potential outsourcing vendors to help them be more aware of what is needed from them before placing their bids. It was a good system of self-evaluation to be used by the potential outsourcing vendor's to avoid unnecessary negotiations (Lewis, 2018).
The Role Played by the Outside Consultancy
The outside consultancy was very important in helping Schaeffer make the outsourcing decision. The consultancy played several roles the most important being advising. The best thing about it is that it drew all its points from their experience. The outside consultancy advised that before the decision on outsourcing was to be made, there was a great need for depth knowledge of the IT services that are provided. Since Schaeffer has different businesses in the different location, knowledge on the equipment in each location was also considered by the consultancy as important. They also advised on depth knowledge of the IT processes. 
The outside consultancy helped Schaeffer to understand what their employees were doing within the scope of what needs to be outsourced and outside the scope since all are related in one way for better operations (Nyamajeje, & Yu, 2016). The consultancy also helped them to know all the services they are providing in every operation that needs to be outsourced. 
The identification of the "assumed" services that are usually done without much thought was through the outside consultancy and that could help the outsourced company to provide such services all through the contract period. This saved them some additional cost that could be incurred in providing them if not identified. The outside consultancy also provided dozens of templates to be filled up. The templates would help for better decision making during the entire decision-making process. 
Perceived Disadvantages Raised by Managers
Once the task force was done with its activities, it provides a report to Schaeffer top management. The report contained all the benefits and opportunities Schaeffer would get from outsourcing all its IT operations but keep system developments in-house (Marlos, & Antonio, 2014). However, the managers had different reactions to the recommendation. Some supported the recommendation given by the task force while others strongly opposed. The following are some of the disadvantages raised by the managers after receiving the report.
1. Some managers so it as turning over critical resources to an outside organization. Even if IT was not one of Schaeffer competencies, it was also considered to be a critical factor in the long-term success. The managers saw it that after the end of the contract, the outsourced corporation will remain with most of Schaeffer knowledge on it. This knowledge may be sold out to other corporations which will put the corporation at great risk of failure due to upcoming competitions.
2. The cost of bringing back internal IT capabilities would be tremendous. Some managers argued that if Schaeffer would at a point become unhappy with the performance of the outsourced corporation and the internal IT capabilities had been eliminated, it would cost more additional cost for Schaeffer to bring back another set of internal IT capabilities to replace the outgoing outsourced corporation. The managers so this as a disadvantage to Schaeffer and concluded that outsourcing should not be done.
3. It would be a disadvantage to most of the current information technology people. The managers said that their company was a small-town company which was dedicated to loyalty to the employees and aimed at hardworking labor force. The managers suggested that the morale of the IT personnel who have been loyal to the company and worked for many years for the success of the company would be killed. They said that it would be unfair for the employees to be fired without any claims with any supporting evidence.
4. With an ongoing contract with the outsourced corporation, Schaeffer would not be able to employ any other vendor. The managers added that they would be needed to pay out every bit of help since they would be married to the outsourced corporation. This was considered as a disadvantage since in the past it was possible when additional special skills or additional people were needed, new contractors would be hired.  Therefore outsourcing would be considered as a threat in the expansion of IT resources hence fewer alternatives would be available. 
5. Outsourcing was considered as underfunding Schaeffer Information Technology area. Hence there would be no available resources that would be needed for the future that is after the contract with the outsourced corporation ends. The managers said that all the IT resources would be accumulated by the outsourced corporation but not the Schaeffer itself. This will call for an additional cost to be paid for acquiring any IT additional resources that would be needed. They advised that without outsourcing, Schaeffer will have additional resources accumulated and no additional cost will be incurred if any IT resource will be needed in the long-run.
An Alternative to Being Chosen by Schaeffer
According to me the alternative suggested by some of the managers that Outsourcing IT infrastructure should only be done for Reitzel division is not the best. From the beginning, all the divisions have been sharing common IT infrastructure resources for all the operations. Schaeffer should outsource IT infrastructure to be shared for all the divisions (Jeffery, et al., 2017). This should only be done after complete evaluations of what the outsourced corporation would undertake. Schaeffer should ensure that all IT operations are left to the Outsourced Corporation. Once this decision is made, Schaeffer will incur less cost in the provision of infrastructure. Also, Schaeffer will be able to concentrate in other areas of competencies to improve their operations.   
Also the IT, resources will be provided with great competence since the outsourced corporation has experts in IT and new and updated databases and software would be provided when needed. All the managers of all the divisions should work together with the Outsourced corporations. Also, they should be educated on what is needed from the outsourced company by IT resources (Marlos, & Antonio, 2014).
Reasons, Why Many Disadvantages Were Raised After Task Force Recommendations, Had Been Developed
First, most of the managers were not aware of such activity being successfully done before.  They were all used to the internal IT resources in which employees were struggling to maintain the daily operations. The managers also had to protect the welfare of the employees who have served Schaeffer with great loyalty and competence (Li, et al., 2015). This controversy could be avoided if the task force would have not only involve an outside consultancy but also all the divisions of the managers in the entire process of making the recommendations for the decision to outsource IT infrastructure. 
Through the involvement, the managers could be educated more on the importance and the benefits that they would acquire from it. This could help them balance the advantages and disadvantages that could come out from outsourcing IT infrastructure as a less competence activity in Schaeffer operations. The aggressive attitude that the task force has during their decision making should be transferred to the management and all the employees. This would ensure that any recommendation given out by the task force after various consultations would not be neglected to a greater extent by the implementing individuals. Lastly, the management needed to be involved with the procedure that the task force used to evaluate the bids from different corporations that needed to be outsourced and get married to Schaeffer. They also need to put into considerations the needs of the society (Sundin, & Carlsson, 2016).
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